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The  following  article  is  reprinted  from  the 
Boulder  Behavioriet.   Vol.   5,  No.   4. 

POSSIBLE  EXCEPTIONS  TO  THE  CONCEPT  OF  THE 
LEAST  RESTRICTIVE  ALTERNATIVE 
By  Brian  Lang,  Cottage  Supervisor 

Recent  legal  and  ethical  trends  have  pro- 
vided many  necessary  limitations  in  behavior- 
al treatment  procedures.     One  limitation  has 
be»n  to  require  a  therapist  to  use  the  least 
restrictive  alternative  in  reducing  maladap- 
tive behaviors       In  the  majority  of  cases, 
this  is  a  workable  alternative  and  has  no 
doubt  decreased  the  frequency  of  resident 
mistreatment.     But,  in  certain  cases,  the 
practice  of  starting  with  the  least  restric- 
tive alternative  and  progressing  to  the  next 
alternative  as  less  restrictive  alternatives 
are  shown  to  be  unsuccessful,  is  ethically 
questionable  and  may  not  be  In  accordance 
with  legal  trends. 

One  such  case  Involves  maladaptive  behaviors 
that  have  the  potential  for  causing  physical 
harm,  especially  when  the  behavior  occurs 
relatively  infrequently.  An  example  of  such 
a  behavior  1s  a  resident  cutting  others  with 
pieces  of  broken  glass  over  a  yearly  average 
of  once  every  three  months. 

The  principle  of  employing  the  least  restric- 
tive alternative  first  dictates  that  one  de- 
termine 1f  some  environmental  factor,  such 
as  the  lack  of  engagement,  may  be  the  cause 
of  the  behavior.     In  such  a  case  it  is  be- 
lieved that  some  manipulation,  such  as  in- 
creasing staff- resident  Interactions  may  de- 
crease the  problem  behavior.     But  this  may 
not  always  be  a  realistic  alternative  when 
staff-resident  ratios  may  be  Insufficient 
to  provide  the  amount  of  interaction  re- 
quired or  financial  restraints  prohibit  the 
acquisition  of  necessary  materials.     Often- 
times, with  residents  who  have  been  institu- 


tionalized in  custodial  care  facilities  for 
long  periods  of  time,  staff-resident  inter- 
actions may  not  be  reinforcing.     These  inter- 
actions may  be  conditioned  to  function  as  re- 
inforcers,  but  the  potential  for  serious  in- 
jury meanwhile  remains.     In  any  case,  the  per- 
son in  charge  must  determine  1f  the  benefits 
of  using  the  least  restrictive  alternative 
outweigh  the  cost  of  potential  serious  injury 
to  other  residents.    The  same  problem  exists 
with  the  use  of  differential  reinforcement 
for  other  behaviors,  contingent  observation 
and  educational  fine.     Residents  could  be 
seriously  injured  while  the  learning  process 
was  ongoing.     While  the  resident  has  the 
right  to  the  least  restrictive  alternative, 
1t  seems  that  others  living  1n  close  prox- 
imity have  the  right  to  be  1n  as  safe  an 
environment  as  possible. 

The  exclusion  of  such  techniques  leaves  the 
option  of  more  restrictive  alternatives  such 
as  overcorrection,  exclusion  and  seclusion 
timeouts.     If  these  procedures  are  truly  more 
aversive  than  those  mentioned  previous,  then 
their  probability  of  decreasing  the  maladap- 
tive behavior  should  be  greater  (Azrin  and 
Hoi z,  1966).    Thus,  when  the  possibility  of 
serious  injury  to  other  residents  exists,  the 
most  effective  technique  available  should  be 
considered  for  immediate  use. 

The  question  of  a  client's  right  to  the  most 
expedient  treatment  available  is  one  that 
must  still  be  defined  by  our  legal  system. 
If  previous  programs  have  shown  less  re- 
strictive alternatives  to  be  unsuccessful, 
must  a  therapist  employ  those  techniques  for 
every  new  program,  some  of  them,  or  none  at 
all?    In  cases  where  one  serious  maladap- 
tive behavior  is  keeping  a  resident  of  ?n 
institution  from  coimwnity  placement,  should 
one  employ  techniques  that  are  known  tc  be 
effective  for  this  particular  client  or  that 
particular  behavior  (e.g.,  overcorrection), 


. 


thus  speeding  up  his  release?  Answers  to 
these  questions  may  further  complicate  the 
notion  of  using  least  restrictive  alterna- 
tives. 

This  article  is  in  no  way  meant  to  discourage 
the  use  of  the  least  restrictive  alternative; 
in  fact,  every  human  service  organization 
should  strive  to  do  so  by  developing  truly 
engaging  environments  and  allowing  resident 
to  staff  ratios  of  one-to-one  for  maladaptive 
behavior  progr aiming.  Meanwhile,  we  must 
deal  with  the  realities  of  funding  for  human 
service  institutions. 

Each  human  service  organization  should  de- 
vise a  list  of  what  types  of  behaviors  can 
be  excluded  from  the  prlnicple  of  the  least 
restrictive  alternative  along  with  plans  to 
change  the  environment  causing  the  exceptions 
This  procedure  should  then  be  approved  by 
the  administration  and  by  client  advocacy 
agencies  (e.g.,  Board  of  Visitors).  In  this 
way,  many  questions  concerning  the  use  of 
least  restrictive  alternatives  may  be  an- 
swered until  exceptions  are  no  longer  neces- 
sary due  to  environmental  reforms. 
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MOTES  FROM  THE  EDITORS 

^  A  BSB  oversight  in  the  article  on  the 
™  IHP  system  In  our  last  issue  was 
brought  to  our  attention  recently.  We  ne- 
glected to  report  that  "other  persons  who 
have  present  or  probable  future  involvement 
with  the  client's  habilitation  will  be  con- 
sidered ad  hoc  members  of  the  Habilitation 
Planning  Team"  (e.g.  client  advocate, 
physical  therapist,  regional  clinical 
trainer,  etc.)  .  "Ad  hoc  members  will 
participate  in  the  same  capacity  as 
core  HPT  members  at  the  particular 
IHP  meeting  they  attend."  We  re- 
gret the  omission  and  hope  no  mis- 
understandings have  occurred. 


a  He'd  like  to  know  how  you 

^  like  the  new  format  of  the  Big 
Sky  Behavior 1st.  This  issue  is  an  experiment;  if  somebody  likes  it,  we  will  probably  keep  it 
(saves  tress,  you  know) . 


Chrys  Anderson  Hired  as  Director  of  TRIC 


Chrys  Anderson  began  work  on  November  1  as 
the  new  director  of  the  Training  Resource  and 
Information  Center,  a  lending  library  of 
training  materials  for  DD  people.  A  native 
Montanan,  Anderson  recently  returned  to  the 
state  after  attending  the  University  of  Rhode 
Island  where  she  completed  72  credits  toward 
a  Ph.D.  in  general -experimental  psychology. 
An  M.A.  will  be  awarded  following  her  defense 
of  her  master's  thesis  which  studied  one  as- 
pect of  a  personalized  system  of  instruction. 

She  has  over  2  years  experience  as  a  Behavior 
Modification  Specialist  at  BRS&H  and  worked 
as  an  Inservice  Training  Instructor  for  1 
year  at  a  state  institution  in  Rhode  Island. 
While  attending  graduate  school,  Anderson 
served  as  a  teaching  assistant  and  a  behavior 
modification  consultant. 

Anderson,  who  enjoys  reading  and  camping  in 
her  spare  time,  noted  that,  "Although  effect- 
ing change  may  seem  a  painstakingly  slow 
process  to  those  involved,  my  'fresh'  perspec- 
tive allows  me  to  appreciate  the  remarkable 
progress  made  in  OD  during  the  past  4  years. 
Somebody  somewhere  (or  more  likely,  a  lot  of 
somebodies')  has  done  a  commendable  job  of 
developing  services  for  DD  clients  1n  Montana." 

Anderson's  responsibilities  as  director  of 
TRIC  will  include:  1)  assisting  in  the  iden- 


tification of  training  material  needs  on  a 
statewide  basis  and  21  filling  those  needs. 
To  help  her  in  this  task,  she  invites  input 
from  all  sources.  Anyone  with  special  train- 
ing needs  may  write  or  call  Chrys  Anderson  at 
TRIC,  201  E.  Sixth  Avenue,  #12,  Helena  (443- 
7090). 

The  BSB  welcomes  Anderson  back  to  Helena  and 
wishes  her  much  success  in  her  position  to 
which  she  brings  much  enthusiasm.  She  feels 
"fortunate  to  have  secured  a  position  which 
requires  that  I'm  continually  exposed  to  new 
training  materials.  For  me,  that's  like  being 
required  to  eat  the  cake  and  the  frosting 
too  ...  I  love  it!" 


| 


Vean  Editon 


a  nice  letter../^^^^^^^^^^^^^^ 

what  kindi  oi  iituationi  a  W  ioiteA  home  may 
deal  with;  the  ipecial  problem*  oi  the.  chil- 
dnen;  and  many  ne&ouAcei  avoidable  to  a4  on 
a  local  ba6.t4. 


Congnatulatlom,  on  an  excellent  newiletten 
publication'.     Plea&e  put  the  Montana  State 
Po&teA  PaAent  Onganlzation  (MSFP0)  on  youA 
mailing  la>£  and  accept  oua  heanty  thankk  ion 
the  up-to-date  inionnatlon  and  helpful  commun- 
ication AeAvice  you  one  providing. 

Doting  the  Octoben  15  Tall  State  Vo&ten.  Panent 
Uon.kih.op  In  SMingi  oua  W  nepnei  entativei 
Jan  Pnl&ch,   Linda  UoudeJUL,   Pat  Pagnotta,  Ann 
Whitley  and  &06teA  parent  Mange  PehneA,  pne- 
iented  a  mo&t  inWieJtting  panel  dlicaiilon  on 
the  W  ioiteA  caste  pnognam.     Paten,  panenti 
and  iocial  wonkeAi  inom  acnon  Montana  leanned 
oi  the  many  ieAviceA  available  ion  oua  dli- 
abled  fatten.  chUdnen.     A  ilide  ihow  and  ques- 
tion/antweA  iuilon  accompanied  the  panel  dli- 
cuiilon  to  pnovide  a  well-nounded  pictuAe  oi 


On  behalf,  oi  the  MSPPO  and  the  Staii  In  the 
Foiten  Panent  Tnalnlng  Coondinaton' i  oiilce 
I  would  like  to  extend  an  Invitation  to  oua 
ioiten  panenti  and  itaH  oi  the  Vevelopmen- 
tally  Vl&abled  pnognam  to  pantlcipate  In  oua 
iocial  and  tAaXning  activities  to  gain  mu- 
tual iuppont  in  woAking  TOGETHER  ion  ioiteA 
cane. 

Sincenely, 


C^fe 


PAT  POMROV 

Poiten  PaAent  Tnalnlng 
Coondinaton 


ANOTHER    UNIQUE    ADVENTURE 
STORY  IN  MODERN   BEHAVIOR 
SHAPIN6- 


fT&RR4  /  tuHY  AR& 
St)U     SCtQAMWG? 
Quiet/    <,\T  Oovjtj.'1 
STOP    it.'- 


L/ 


rTtat  Terru. 
least    Six    tanth/mi  "fc 
dau  I'll  asy   Dr.   Bee 
,16  up  his   Alellah 

it's    -ftinnu..  BehaiAorS 
Tecfe  or    P.M  *  saus  he.  I 
.darsn't-  hauc   fanTmns) 


Vie  G»V+ 


»*'+  qeJ", 
-Hiis/ Voo 
bad'    +he    P*.   fcehauidr 
Tech    i  S    So    Soft    luith  i 


reifi-fbvte.  on  iVl  ■ 
Ompa.tr  tic    beha^io^- , 
■5ict\  as  drummivia.X  K£- 
inf»d£    +ha.t    insTeacf 
of  Oiuirw    hwn 


See    TSii 

see.  Jce  +hoe  au'dtessed] 
He  stwps    owstOMtlk  on 
lie  dau  Sfci  f+ . . .  moo/  I 
uwderr 


^ 
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-     irtv£    AND       1 
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W  Regional  Highlights 

selected  doings  from  around  the  state 


Region  I 


by  Pete  Degel,   Senior  Regional  Clinical 
Trainer 

It  would  be  virtually  impossible  to 
single  out  one  program  in  region  i  as 
making  more  progress  than  other  pro- 
GRAMS, Each  and  every  program  is 
making  tremendous  strides  in  the  di- 
rection of  establishing  a  more  con- 
sistent and  systematic  approach  to- 
ward habilitation.  ihese  steps  are 
being  made  in  spite  of  the  geograph- 
ical isolation  and  resultant  neces- 
sity of  solving  problems  utilizing 
almost  exclusively  local  resources. 
the  rate  of  client  growth  is  steadily 
increasing  as  the  program  staff  con- 
tinue to  develop  more  technical 
skills.  These  skills  are  a  result  of 
participation  in  training  sessions 
and  through  much  hard  work  and  prac- 
tice outside  of  the  training  ses- 
SIONS. Each  staff  member  should  be 

COMMENDED  FOR  THEIR  DESIRE  TO  IMPROVE 
THEIR  SKILLS,  REFLECTING  AN  OBVIOUS 
CONCERN  FOR  MAXIMUM  CLIENT  GROWTH. 
WE  HAVE  EXPERIENCED  MUCH  REINFORCE- 
MENT FROM  THE  UNBRIDLED  ENTHUSIASM 
AND  RECEPTIVENESS  THE  PROGRAM  STAFF 
HAVE  EXHIBITED  DURING  THE  TIME  WE 
HAVE  SPENT  IN  THE  PROGRAMS. 

IN  CONCLUSION,  THE  CONTINUED  ZEAL  AND 
DEDICATION  OF  THE  REGION  I  SERVICE 
PROVIDERS  MAKE  THE  POSSIBILITY  FOR 
CLIENT  GROWTH  INFINITE. 


Region  II 


by   Dan  McCarthy,   Senior  Regional  Clinical 
Trainer 
Ted  Spas,   Regional  Clinical   Trainer 

PROGRAM  REVIEW  COMMITTEE  IS  DEVELOPED 
TO  MONITOR  AVERS  I VE  PROGRAMS 

To  JUDGE  THE  APPROPRIATENESS  OF  BE- 
HAVIOR REDUCTION  PROCEDURES  USED  BY 
COMMUNITY  BASED  PROGRAMS,  THE  DD  DIVI- 
SION PROPOSED  THE  DEVELOPMENT  OF  PRO- 
GRAM Review  Committees  (PRCs).  Spe- 
cifically, PRCs  will  review  and  ap- 
prove TREATMENT  PROGRAMS  USING   NOX- 
IOUS AND  AVERSIVE  STIMULATION   AND 
ELECTRIC  SHOCK  OR  OTHER  EXPERIMENTAL 
TREATMENT  TECHNIQUES.    PROGRAM  RE- 
VIEW Committees  will  provide  an  ad- 
ditional PERSPECTIVE  FROM  WHICH  TO 
EVALUATE  PROPOSED  RESPONSE-REDUCTION 
PROCEDURES. 


The  PRC  guidelines  do  not  specify  how 

COMMUNITY  PROGRAMS  SHOULD  SET  UP  COM- 
MITTEES. Indeed,  to  develop  a  com- 
mittee WHOSE  MEMBERS  POSSESS  THE 
skills  to  judge  technical  procedures 
is  an  unrealistic  goal  for  some  rural 
programs.  Accordingly,  the  programs 
in  region  ii  united  to  form  a  cluster 
of  committees.  following  is  a  de- 
scription of  these  prcs  in  region  ii. 

Southern  region 

The  PRC  in  the  Great  Falls  area  is 
composed  of  representative  staff  mem- 
bers AND  THE  DIRECTOR  FROM  EACH  OF  THE 
PROGRAMS  IN  THE  AREA  PLUS  EIGHT  INTER- 
ESTED CITIZEN  VOLUNTEERS  AND  A  REGION- 
AL CLINICAL  TRAINER.   INCLUDED  AMONG 
THE  VOLUNTEERS  ARE  CONSUMERS,  ADVO- 
CATES, EDUCATORS,  TWO  PSYCHOLOGISTS 
AND  A  NONPROFIT  BOARD  MEMBER.   THE 
COMMITTEE  WILL  MONITOR  THE  PROGRAMS 
OF  14  FACILITIES. 

The  Great  Falls  PRC  is  composed  of: 
Royal  Kress  and  Dr.  Pau.l  Renz  (Col 


* 


ge  of  Great  Falls), 
resident  of  Great  f 
illemon,  Betty  McPhee,,  Lee  Gray  and 


.,  Karen 
Falls 


h  Anderson 
ARC);  Joey 


JJUISE    lUDOR    (tASTER   SEAL);    AND  Dr. 

Jill  Taylor  (Mental  Health  Center). 

a  similar  system  has  been  set  up  for 
the  Cut  Bank/Chqteau  area.  Staff  mem- 
bers AND  THE  DIRECTOR  OF  EACH  PROGRAM 
WILL  COMPOSE  THIS  COMMITTEE  AS  WELL 
THREE  COMMUNITY  VOLUNTEERS  AND  AN 
[HE  COMMUNITY  VOLUNTEERS 


*S  ARE: 

^rry  Epstein  (attorney);  John  Mel- 
jhert  (clinical  psychologist);  and 
Job  Wolf  (psychologist  social  worker). 


P-T  Activities  at  C_ 

HAS  SET  UP  ITS  OWN 

ITS  DIRECTOR,  A  STAFF  MEMBER,  . 

AND  TWO  VOLUNTEERS  -  DjCK  WlMMER, 


AH  AND  SbJILfiY. 
WHICH  INCLUDES 
AN 


}h.D.  and  Bill  Hobsen  (social  worker). 


1AVRE 


RTHE, 

,  Ha 


RLE 


w°m 


Sandy)  is 


Northern  region 

The  northeastern  i 
(Hi 

tVED  BY 

i  Bauer 

jve  White  (special  educator); 
-ockwood  (Blaine  County  Activities 
jirector);  Gary  Nimmick  (Havre  Day 
\ctivities  Director);  Connie  Green 

6 


SERVED  BY  ONE  KKL.   IT  IS  COMPOSED  OF: 

siM  Bauer  (Easter  Seal  audiologisj); 


>teve 


AT 


(BIG..SANDY  AcTIVITIES.DlBECTQR);  AND 


WE' 


Dan  McCarthy  (Sen  or  RCT) .  In  addi 

TION,  THE  CLIENTS   INTEREST  WILL  BE 
REPRESENTED  BY  A  STAFF  MEMBER  FROM 
THE  PROGRAM  BEING  REVIEWED,  A  CON- 
SUMER'S AGENT  (PARENT,  GUARDIAN,  AD 
VOCATE),  OR  A  BOARD  MEMBER. 


The  Blackfeet  DD  Program  in  Browning 
formed  a  Program  Review  Committee  de- 
signed to  meet  its  unique  needs. 
(With  the  exception  of  1  person,  the 
staff  are  all  local  indian  people 
with  little  experience  in  behavior 
modification  or  developmental  disa- 
BILITIES.) In  addition  to  the  pro- 
gram s  director,  Bob  Parsons,  and  one 
member  of  his  staff,  the  browning 
committee  consists  of:  pat  pepion, 
Bob  Reisenberg,  Mary  Ellen  LaFram- 
boise  and  Dan  Cleveland.  These  peo- 
ple represent  the  disciplines  of 
social  work,  education  and  psychology 
as  well  as  the  grass  roots  support  of 
the  DD  Program.  One  or  both  RCTs 
will  also  contribute  to  committee  ac- 
tivities. 

The  composition  of  each  committee 
differs  radically,  reflecting  the 
special  needs  of  each  program  or 
group  of  programs.  tach  committee 
involves  the  director  and  a  staff 
member  of  the  program  being  reviewed 

AS  WELL  AS  ONE  OR  BOTH  RCTs.   In 
ADDITION,  LOCAL  VOLUNTEERS  CAPABLE  OF 


EXAMINING  RESPONSE  REDUCTION  PROCE- 
DURES FORM  THE  BACKBONE  OF  EACH  COM- 
MITTEE. This  system  emphasizes  local 
control  of  operations  and  provides 
the  necessary  technical  support. 

Five  committee  members  must  be  pres- 
ent AT  A  PRC  MEETING  TO  FORM  A  QUOR- 
um; three  of  the  five  can  be  program 
staff  or  an  rct,  committees  will 
meet  as  often  as  necessary  to  meet 
the  needs  of  region  ii  programs.  any 
group  home  or  day  program  that  wants 
to  use  an  aversive  control  technique 
on  a  client  will  submit  a  proposal  to 
the  region  s  rcls  who  will  then  call 
a  meeting  of  the  appropriate  program 
Review  Committee.  To  date  there  has 
been  an  occasion  to  warrant  a 
meeting  in  region  ii.  it  is  im- 
portant nonetheless  to  have  a  work- 
able system  ready  to  monitor  the  po- 
tential use  of  aversive  control  tech- 
NIQUES. These  committees  will  eval- 
uate THE  TECHNIQUES  OF  PROPOSED  AVER- 
sive programs  and  if  necessary  will 
recommend  modifications  or  alterna- 
tives for  dealing  with  the  problem 
behavior.  They  will  also  foster  bet- 
ter COMMUNICATION  AMONG  PROGRAM 

staffs.  Most  importantly,  the  PRCs 
will  ensure  that  clients'  rights  are 
not  abused  by  needless  or  poorly  man- 
aged aversive  control  techniques. 

(The  B_SB_  commends  the  initiative,  that 


•Ml 


HAS  BEEN  TAKEN  IN  DEVELOPING  PKCS  IN 
REGION  II  AND  INVITES  INFORMATION 
FROM  OTHER  REGIONS  ENGAGED  IN  SIMILAR 
ACTIVITIES.) 


Region 


by  Tom  Seekins,   Senior  Regional  Clinical 
Trainer 

Following  are  the  major  training 
events  in  region  iii: 


1) 


2) 


3) 


1) 


5) 


6) 


The  LARC  home,  the  Big  Horn  Activ- 
ities Center,  Joan  Winchell  of 
Semi-independent  living  Program, 
Happy  Campus,  the  Work  Activities 
Center  and  Project  Reach  are  all 
working  on  writing  behavioral  ob- 
jectives FOR  INCIDENTAL  TEACHING 
and  formal  programs. 

The  Yellowstone  ARC-sponsored 


)NE 

LAF 


HOME  AND  THE  LARC  HOME  HAVE  PAR- 
TICIPATED IN  TRAINING  COVERING 
ASSESSMENT  OF  THE  CLIENTS,  SET- 
TING PRIORITIES  AND  SELECTING 
PROGRAMS  FROM  CURRICULA.   THEY 
ARE  ALL  CONDUCTING  SEVERAL  FORMAL 
PROGRAMS  AND  WILL  SHORTLY  HAVE 
ONE  FORMAL  PROGRAM  FOR  EACH  CLI- 
ENT. Project  Reach  has  also  par- 
ticipated IN  PORTIONS  OF  THE  AS- 
sessment training. 

The  Work  Activities  Center  is  con- 
ducting A  TOKEN  ECONOMY  AND  HAS 

shifted  from  an  fr  1  to  an  fr  3 
schedule;  it  has  doubled  produc- 
tivity at  this  point. 

The  Billings  Sheltered  Workshop's 
auto  detailing  pretraining  pro- 
gram is  conducting  a  task  comple- 
tion program  with  one  client  and 
is  having  good  success. 


Garfield  School  and  Sunshine  House 
#2  in  Billings  have  nearly  com- 
pleted THE  SUCCESSFUL  RETURN  OF  A 
client  from  the  intervention  home 
in  Great  Falls. 


In  another  crises  intervention 
program,  the  avocational  center 
is  aiding  a  client  from  the  com- 
MUNITY TO  RETURN  TO  SERVICES.   Of 
PARTICULAR  NOTE  IS  THEIR  ACHIEVE- 
MENT OF  AN  INCREDIBLY  HIGH  RATE 
OF  POSITIVE  CONTACTS,  APPROACHING 
AN  AVERAGE  OF  TWO/MINUTE  THROUGH- 
OUT THE  DAY. 


7)  The  shop  at  Happy  Campus  have 
each  written  and  are  conducting 
a  formal  program. 


Region  IY 


by  Lottie  Hartman,   Senior  Regional  Clinical 
Trainer 

THE  PROGRAMS  AND  PERSONS  THAT  DESERVE 
CREDIT  AND  RECOGNITION  FOR  THEIR  PROG- 


RESS IN  THE  AREA  OF  TRAINING  ARE: 
WAYNE  AND  DlANE  WILLIAMS  (LIVINGSTON 
GROUP  HOME  MANAGERS);  GREG  AND  MeL" 


anie  Hall  (Bozeman  group  home  manag- 
ers); Mike  and  Melinda  Lucas  (Boze- 
man group  home  managers);  Jean  Hovey 
(Bozeman  outreach  trainer);  Stephe 
Tencich  (Bozeman  rehabilitation  coun 
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selor);  Ruth  deLarios  (Helena  outreach 
trainer);  and  the  staff  of  Livingston 
Counterpoint  Inc.:  Bruce  Pearson,  Mike 
Dalin,  Kathy  Sharpe  and  Cathy  Ziebarth. 

These  people  have  demonstrated  compe- 
tencies IN  MANY  PROGRAMMATIC  ASPECTS 
OF  TRAINING.   THESE  BRIEFLY  INCLUDE: 
CLIENT  ASSESSMENT,  GOAL  PLANNING,  WRI- 
TING FUNCTIONAL  BEHAVIORAL  OBJECTIVES 
AND  WRITING  COMPREHENSIVE  INDIVIDUAL 
PROGRAM  PLANS  DEMONSTRATING  THE  RATE 
OF  CLIENT  PROGRESS  BY  MEANS  OF  DATA 
SUMMARIZATIONS.   The  MAJORITY  OF  THESE 
PEOPLE  HAVE  BEEN  EMPLOYED  WITHIN  THEIR 
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particular  programs  for  less  than  a 
year  and  have  done  a  tremendous  job 
within  that  time-frame. 

Other  programs  within  the  region  have 
made  admirable  progress  in  adapting 
to  a  training  model;  we  just  have  not 
had  the  opportunity  to  work  together 
for  the  length  of  time  that  i  have 
with  the  above  mentioned  programs, 
it  is  very  reinforcing  as  a  regional 
clinical  trainer  to  observe  the  steady 
progress  that  so  many  persons  and 
therefore  programs  have  made  within 
the  last  ten  months. 

by  Phyllis  Williamson,   Regional  Clinical 

Trainer 

The  AWARE  program  in  Anaconda  has  been 

PUTTING  A  LOT  OF  EFFORT  INTO  REORIENT- 
ING THEIR  PROGRAM  S  ACTIVITIES  TO  MORE 
FUNCTIONAL,  VOCATIONAL  LEARNING  AC- 
TIVITIES. They  have  augmented  their 

ACADEMIC,  SOCIAL,  AND  GROOMING  PRO- 
GRAMS WITH  A  JANITORIAL  TRAINING  PRO- 
GRAM. They  are  also  developing  a 

NEWSLETTER  TO  HELP  CLIENTS  LEARN  CLER- 
ICAL skills.  Another  new  project  the 
AWARE  staff  is  working  on  is  putting 
together  a  furniture  stripping  busi- 
ness which  will  eventually  enable 
clients  to  earn  money  while  learning 
a  useful  work  skill.  fred  barta  and 
his  staff  Dixie  McCeon,  Jan  McCabe, 
Kevin  Ankeney  and  Marge  Hoover  are  to 
be  congratulated  for  their  tremendous 
efforts  over  the  last  four  months  to 
provide  quality  programming  for  their 

CLIENTS. 


Region  V 


By  Jan  Mackay-Atkins,  Regional  Clinical 

Trainer 

Ravalli  County  will  soon 
have  respite  services 
available  under  the  di- 
RECTION of  Linda  Foust. 
a  novel  feature  of  the 
respite  training  being 
provided  is  that  we  are 
working  cooperatively 
with  a  local  emergency 
Medical  Technician, 
local  physician,  and  lo- 
cal physical  therapist 
in  training  delivery. 

Another  newsworthy  item 
from  <avalli  county  is 
that  Ravalli  Services 
has  obtained  a  work  ac- 
tivity license. 

In  Lincoln  County,  the 
day  program  has  just 
moved  to  a  new  facility 
which  will  enhance  train- 
ing through  an  improved 
environmental  design. 


TEACHING  MACHINE 
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Thirty-one  year  old  Judy  Martin  has  cerebral 
palsy  and  although  she  is  described  as  being 
bright  by  those  who  know  her,  has  spent  all 
but  eleven  years  of  her  life  until  August, 
1976  in  institutions  or  hospitals.  Martin's 
C.P.  is  so  debilitating  that  she  has  never 
learned  to  camunicate  by  signs,  speech  or 
manual  writing.  This  block  in  Judy's  life 
was  first  removed  when  a  teaching  machine 
was  designed  and  built  for  her  at  BBS&H  in 
the  spring  of  1976. 


Developed  by  the  former  instrumentation 
specialist  at  BRS&H,  George  Siverts,  Mar- 
tin's teaching  machine  allows  her  to  pro- 
ject words  onto  a  small  television  screen 
by  touching  a  keyboard.  The  custom  made  key- 


Judy  Martin  operating  her  teaching  machine 

board  resembles  that  of  a  typical  typewriter 
except  that  the  keys  are  more  widely  spaced  ' 
and  more  sensitive  to  pressure.  A  tape  re- 
corder built  into  the  system  can  record  both 
her  teacher's  and  her  communications,  making 
programmed  instruction  possible.  It  can 
also  interface,  or  talk  to,  a  computer. 

When  Martin  first  received  her  teaching  ma- 
chine (paid  for  by  her  S.S.I,  funds) ,  she 
could  recognize  letters  and  spell  out  her 
own  name  and  the  names  of  a  few  employees. 
A  year  and  a  half  later  she  uses  the  teach- 
ing machine  to  write  many  functional  words 
("I'm  mad,  bathroom,  eat,  juice,  help, 
thank  you,  need,  want,  more,  yes,  no"  and 
colors  so  that  she  can  ask  for  specific 
crayons) .  She  is  also  writing  out  answers 
to  verbal  questions  asked  by  her  teacher 
from  the  text  of  a  first  grade  reader.  Her 
teacher  for  the  past  year  at  Choteau  Activ- 
ities Center,  Margie  Masquelier,  has  high 
aspirations  for  Martin.  Her  goal  is  to  en- 
able Martin  to  read  and  write  proficiently, 
an  idea  for  which  Martin  shows  much  enthusi- 
asm. Masquelier  noted  that  Judy  loves  her 
machine;  she  will  spend  entire  days  working 
with  it. 
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The  success  with  which  the  teaching  machine 
has  been  functionally  integrated  into  Mar- 
tin's life  raises  an  important  question. 
Why  aren' t  there  more  of  these  sorts  of 
things  around?  They  would  be  particularly 
useful  to  clients  with  cerebral  palsy  who 
frequently  have  the  intellectual  capacity 
but  not  the  motor  control  to  communicate  in 
the  usual  ways.  They  could  be  tailored  to 
compensate  for  each  individual's  disabilities. 

Another  example  of  someone  benefitting  from 
this  kind  of  customized  technology  is  a  C.P. 
resident  at  Boulder.  Because  this  man  can't 
reliably  control  any  motor  activity,  Siverts 
made  an  electromyograph  which  triggered  a 
conmunication  board.  By  tensing  his  facial 
muscles,  the  man  learned  to  control  the  ad- 
vance of  a  light  over  multiple  choice  items. 
He  mastered  the  machine  in  one  day  --  evi- 
dence that  he  was  receptive  to  a  new  tech- 
nique. The  system  has  unlimited  potential 
for  complexity,  including  programmed  in- 
struction. 

Machines  could  be  made  to  talk  as  well  as 
write  the  words  that  Judy  Martin  types  out. 
They  could  also  be  made  compact  enough  to  be 
portable. 

A  scarcity  of  funds  to  pay  for  the  produc- 
tion of  custom-made  machines  is  of  course 
one  limitation  to  their  development.  The 
parts  for  Martin' s  apparatus  cost  $600  — 
money  well  spent  considering  the  doors  it 
has  opened  for  her.  Judy's  machine  is  eas- 
ily operated,  requiring  no  technological  ex- 
pertise from  teaching  staff.  Thus,  there 
are  very  few  maintenance  expenses. 

The  biggest  obstacle  to  incorporating  tech- 
nology into  the  lives  of  disabled  people  may 
well  be  a  basic  emotional  resistance  to  the 
idea.  People  employed  in  the  human  services 
are  sometimes  suspicious  of  technology,  ac- 
cording to  Siverts.  He  feels  that  a  communi- 
cation gap  exists  between  engineers  who  are 
familiar  with  the  capabilities  of  technology 
and  people  who  would  be  in  a  position  to  ap- 
ply it.  "Some  difficult  bureaucratic  battles 
had  to  be  fought  at  BRS&H  before  Judy  could 
have  her  machine,"  he  said.  "Even  after  it 
was  approved  and  constructed,  it  was  diffi- 
cult to  convince  some  of  the  therapists  that 
Judy  would  benefit  from  learning  how  to  use 
it." 

A  common  reaction  from  speech  therapists  to 
an  apparatus  like  Judy's  teaching  machine  is 


fear  that  a  client's  potential  dependence 
on  a  machine  to  communicate  is  detrimental; 
the  machine  may  actually  thwart  the  develop- 
ment of  more  normal  means  of  conmunication. 
People  also  tend  to  dimly  view  the  role  of 
machines  in  teaching  situations ;  where  is 
that  important  approving  smile  and  pat  on 
the  back? 

Judy  Martin's  success  with  her  teaching  ma- 
chine makes  a  good  case  for  technology.  Her 
teachers  also  have  her  in  a  speech  program 
which  requires  that  she  try  to  verbalize 
some  of  her  basic  needs.  But  the  develop- 
ment of  her  expressive  language  has  been 
slow.  Why  should  we  not  make  alternatives 
available  to  her? 

Director  of  Choteau  Activities  Center  John 
Simurdak  feels  that  Judy's  teaching  machine 
is  good  for  her.  She  is  beginning  to  use  it 
in  conjunction  with  a  language  master  ma- 
chine and  can  to  a  large  degree  work  inde- 
pendently. This  facilitates  more  efficient 
utilization  of  staff,  Simurdak  noted. 

Where  do  your  resistances  to  applied  tech- 
nology lie?  The  BSB  would  be  interested  to 
hear  from  you. 


barely  mentionable  department 

"I'll  always  be  here  when  you  do  this!" 
Uttered  at  the  Avocational  Center  in  a  train- 
ing session  by  an  anonymous  clinioal  trainer 
November  8,    1977.      This  famous  quote  was 
swiftly  followed  by  a  devastating  left  upper 
out  delivered  to  the  speaker  by  the  trainee. 

There  is  no  truth  to  the  vicious  and  insidi- 
ous rumor  that  this  incident  will  cause  Tom 
Seekins  to  be  unable  to  ADJUST  TO  THE  CHANGES 
IN  HIS  LIFE. 

All  queries  shall  be  forwarded  to  Mr.   Seekins, 
c/o  Dr.   Rauol  Drake,   404  Deaconess  Hospital. 
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